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Executive summary

Section 1: Glossary
An explanation of common words and phrases used in this document. 

Section 2: Background
This section gives the background to why this Compact was written. It 
describes its local history and how it is affected by the changing national 
politics and finances.

Section 3: Purpose
Keeping to this Compact is about being flexible, as well as valuing the 
relationship between the statutory sector and the voluntary and community 
sector. It also lists the type of organisations who are affected by it and who 
should be using the values and principles to improve their relationships with 
partners.

Section 4: Status
Clarifies that this is a best-practice document that has been agreed between 
statutory organisations in Birmingham and Birmingham Voluntary Service 
Council on behalf of the voluntary and community sector in Birmingham. It 
also sets out that this document will need to be regularly updated as laws and 
guidance change.

Section 5: Putting in place and monitoring the Compact
A list of commitments for the statutory sector and the voluntary and 
community sector, which will make sure this document will be put into action 
and not be forgotten about. 

Section 6: Values and principles 
A list of values and principles that will help to support good working practice 
between the statutory sector and voluntary and community sector:
Values Principles
 Involving voluntary and community 

sector in policy development
 Respect
 Honesty

 Strengthening relationships based 
on funding and resources for a 
better service

 Independence
 Diversity
 Equality

 Promoting equality  Empowering citizens
 Valuing volunteering

Section 7: Conclusion
This document sets out the principles and best practice for working across 
sectors and has been written so it can adapt to changing political and financial
forces.
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Appendix 1: What to do when the Birmingham Compact isn’t working
Where mediation has not been included in an agreement, the best practice 
will be to use the suggested guidance. This will not replace an organisation’s 
existing processes and procedures for dealing with difficulties.

Appendix 2: Checklists
A step-by-step tick-box list to see if a piece of work is in line with the 
Compact, based on seven themes. The seven themes are:

 procurement and commissioning;
 grants;
 services and programmes;
 policy;
 consultation;
 partnerships and involving communities; and 
 leadership and management.

Appendix 3: Resources for the sectors
Sets out documents and websites that are useful for statutory, voluntary and
community sectors for best working practice on topics related to the Compact.

Appendix 4: Case studies of the Compact in action
Examples of where principles set out in the Compact have been used 
effectively between the statutory sector and the voluntary and community 
sector. It also includes a National case study of how things can go very wrong 
if the principles in the Compact are not used.

Appendix 5: Organisations that have signed the Birmingham local 
Compact
A list of the organisations in Be Birmingham who have committed themselves 
to the Birmingham local Compact, with a web link for other organisations that 
want to pledge their support to the document.
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Foreword

The Birmingham Compact is a strategic, high level, voluntary, best-practice  
agreement between statutory organisations,( including those responsible for 
public money like GP consortia or clusters) voluntary, community, charity and 
faith groups involved in voluntary action, mutuals, co-operatives and, social 
enterprises, and other non-governmental organisations (together these are 
called the voluntary and community sector).

This version of the Birmingham Compact was developed during a consultation 
period of three months in the early part of 2010, with contributions from both 
the statutory sector and the voluntary and community sectors as well some 
private businesses and academic institutions.

It has kept important parts from the original Birmingham Compact from 2006, 
but now has more national guidance from the Commission for the Compact
and advice from practitioners has been used so that it takes account of the 
current changing political and economic climate.

The document focuses on the values and principles which support good 
working practice between sectors in Birmingham. It sets out commitments to
joint working and valuing the various sectors to make Birmingham a better 
place for its citizens.

A number of toolkits, Compact Champions and individual implementation 
plans are to be put into place to support the aims of this document.

Many thanks to everyone who has contributed to this document, and to 
everyone who will make it come to life by making sure the values and 
principles of the Birmingham Compact become part of their every-day 
working practice.

Councillor Paul Tilsley Brian Carr
Chair – Be Birmingham Chief Executive –

Birmingham Voluntary Service Centre
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Section 1 Glossary
(You can see the glossary of the National Compact at:
http://www.thecompact.org.uk/information/101529/101612/glossaryjargonbust
er/)

Be Birmingham (Birmingham Strategic Partnership) – this is the local 
strategic partnership for Birmingham. It is made up of agencies from the 
private sector, public sector, voluntary and community sector, for providing 
strategic leadership in the city.

Birmingham Compact Champion – is a person in any sector who has been 
given the responsibility of promoting the Birmingham Compact.

Birmingham Compact Forum – this is made up of all the Birmingham 
Compact Champions. It meets at least once a year.

Birmingham Compact Mediation Sub Group – is made up of members of 
the Birmingham Compact Forum. It carries out mediation and deals with 
disputes.

Commissioning – is a process of meeting the needs of whole groups of 
service users or whole communities, developing policy directions, service 
models and the market and meeting those needs in the most appropriate and 
cost effective way.

Commission for the Compact – The Commission for the Compact is an 
independent body responsible for overseeing the Compact.

Communities of Interest – a group of people that that have a common 
interest, grievance, or other similarity justifying treating them as a grouping for 
legal purposes.

Government departments – these are usually headed by a government 
minister and they are responsible for creating policies and making sure that 
they are put in to effect.

Mediation – negotiation to help two sides or more, to come to an agreement. 
It is carried out by an impartial person or organisation.

National Compact – this is an agreement that provides a system for 
relationships between national government and the voluntary and community 
sector. You can find details at www.thecompact.org.uk 

Procurement – the process of finding and selecting a provider. This may 
involve, for example, competitive tendering and stimulating the market

Stakeholders – people with a stake or an interest in a community issue.
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Statutory Sector – is made up of local, regional and national agencies and 
organisations with legal responsibilities for the providing public services in 
Birmingham or distributing public money.

Voluntary and community sector – is made up of voluntary, community and 
faith groups involved in voluntary action, social enterprises and all non-
governmental organisations, groups and businesses operating on a not for 
profit basis to meet city-wide and local needs through advocacy, campaigning 
and providing services.
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Section 2 Background

2aThis Compact constitutes a strategic, high level, voluntary, best-practice
agreement between the Birmingham Strategic Partnership (Be Birmingham),
the voluntary, community, charity and faith groups involved in voluntary 
action, mutuals, co-operatives, social enterprises, and other non-
governmental organisations. These are known as voluntary and community 
sector organisations. The Birmingham Compact is a commitment by Be 
Birmingham’s members to renew the relationship between statutory 
organisations and the voluntary and community sector in the city. It is also a 
commitment to monitor the quality of that relationship through a yearly review 
of the Birmingham Compact.

2b The Birmingham Compact is a result of the work carried out by Be 
Birmingham to deal with the issues set out in the West Midlands Compact 
review in 2008. 

2c The National Compact has been an important influence on this document. 
In many ways the Birmingham Compact reflects the spirit of the national 
agreement, but shapes it to meet local needs and issues.

2d The national and local Compacts are a non legally-binding voluntary
agreement that aims to improve the working relationship between the 
statutory sector and voluntary and community sector to provide good-practice 
standards and guidance for both sectors when entering in to relationships and 
contracts.  The Birmingham Compact is a local summary of the National 
Compact.
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Section 3 Status

3a The Birmingham Compact includes a moral commitment by everyone who 
signs it to develop it and put it into effect (see appendix 6). However, it is a 
voluntary agreement, it does not have any legal or contractual status.

3b Be Birmingham is responsible for developing the Birmingham Compact 
and putting it in to effect and it will be reviewed every year by the Be 
Birmingham secretariat.

3c It is the responsibility of Be Birmingham’s partners to make sure they share 
their commitment to the Birmingham Compact at all levels within their
organisations by developing Implementation Plans.

3d This is a ‘living document’ which will be regularly updated to reflect 
changes to the law and best-practice guidance.
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Section 4 Purpose

4aThe main purpose of the updated Birmingham Compact is to provide 
agreed way forward for responding to the West Midlands Compact
Commission review and the national Compact review. The Birmingham 
Compact provides a system which will develop and strengthen the 
relationship between the statutory sector and voluntary and community sector 
in the city. 

4b The system contains values and principles that are shared between the 
sectors. It also contains commitments that will turn those values and 
principles into a set of processes and practical arrangements. The 
Birmingham Compact offers a sense of direction, but does not, and cannot,
provide a final plan . It also acknowledges that there are differences in opinion 
in the voluntary and community sector. The Birmingham Compact provides an
agreed plan for action, where issues can be explored further and dealt with.

4c The Birmingham Compact is relevant to statutory organisations like 
Birmingham City Council, West Midlands Police, West Midlands Fire Service, 
Birmingham Primary Care Trusts, GP Consortia  or GP Clusters and
organisations or groups responsible for public money and statutory 
enforcement. , It is also relevant to voluntary and community sector 
organisations which include voluntary, community and faith groups involved in 
voluntary action, social enterprises and groups and business working on a 
not-for-profit basis.
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Section 5 Putting in place and monitoring the Birmingham Compact

5a The organisations that sign the Birmingham local Compact will raise 
awareness of the Birmingham Compact within their organisations and sectors, 
and encourage their own organisation and other organisations to keep to the 
commitments under the Birmingham Compact and put it into effect.

5b The main Be Birmingham partners will show that they are committed to 
developing a 12-to-18 months public Implementation Plan with the voluntary 
and community sector. This plan will set out actions, milestones, timeframes 
and a named officer for Birmingham Compact programmes of work and 
projects for each main Be Birmingham partner. The plan will be added to each
organisation’s existing auditing and monitoring processes.

5c All the organisations that sign the Birmingham local Compact commit to:
 promoting and developing the Birmingham Compact;
 monitoring its progress;
 reviewing any developments in the national Compact; agreeing to 

any conditions of the Birmingham Compact Mediation;
Sub-Group if involved in a dispute;

 contributing to a yearly report; and
 adding review to their existing internal auditing cycles.



Page 12 of 62

Section 6 Values and principles

6a Summary of values
There are a number of values that shape the work of the Birmingham 
Compact and support this system. Involving the voluntary and community 
sector in policy development means that statutory organisations are better 
informed about the effects of their decisions and programmes on the intended 
audience. Relationships with voluntary and community sector organisations 
should be fair and open and best practice guidance and standards should be 
applied with feasible financial reimbursements. 
Efforts to promote equality must be shaped by the values and principles and 
mainstreaming the advancement of equality beyond silos.

6a1 You can find guidance and toolkits on how to use and demonstrate the 
Birmingham Compact values and principles in appendix 5.

6b1 Involvement in policy development
Involving the voluntary and community sector in policy development means 
that statutory organisations can be better informed about the effects of their 
decisions and programmes on the voluntary and community sector - as often 
it is voluntary and community sector organisations that have the expertise and 
involvement of people and groups ‘on the ground’. The statutory sector should 
involve them in the earliest stages of policy development – acknowledge their 
expertise and follow best practice when consulting them and giving them 
feedback.

Some example guidance for the statutory sector on good practice is 
listed below. You can also find full guidance in appendix 2.

Activity: Early consultation 
Build consultation into your regular planning cycle and consult early 
to make a difference.
Carry out at least 12 weeks of formal written consultations, with an 
explanation given if the consultation is less than 12 weeks notice.

Activity: Policy assessment 
Assess and produce impact statements on new policies and 
procedures when they are being developed, setting out the effects
on the sector.

Activity: Policy development 
Encourage responses from the voluntary and community sector 
organisations that are likely to have a view.
Make sure regulations that affect community groups are suitable to 
size of the organisation, and that the effects of new rules are 
properly assessed.
Provide feedback to explain how organisations have influenced 
policy decisions. You should also provide feedback where you have 
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not acted on an organisation’s views so you can show your 
judgement has been fair.
Explain which matters are open to change as a result of the 
consultation and which are not. 
Build consultation with the voluntary and community sector into 
plans, and develop policies which recognise all communities.
Set up race equality strategies within corporate planning processes.
Support the development of voluntary and community sector 
services.
Make sure you follow local and national guidance when carrying out 
consultations.

Activity: Analysis 
Report back on the views you were given during the consultations 
and what you have done as a result.
Analyse the results of consultations.

Activity: Feedback 
Give feedback to the voluntary and community sector on the results 
of the consultation.
Give statistics of benefit and relevance to the voluntary and 
community sector.
Give feedback to explain why you have not included 
recommendations that have come up during consultation.

Evaluation 
Monitor and evaluate equal opportunities effectively and openly.
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6b2 Strengthening funding and resource relationships for a better 
service
The voluntary and community sector has an important role in providing
services on behalf of the statutory sector. Relationships between the statutory 
sector and voluntary and community sector organisations should be fair, open 
and have a written agreement, and should use best-practice guidance and 
standards with viable financial reimbursements. Proportionate sharing of risk 
between statutory and voluntary and community sector partners will be 
encouraged in contracts, as will be raising disputes at an early stage. These 
values also apply to sub-contractors and organisations that distribute public 
money.

Some example guidance for the statutory sector on good practice is 
listed below. You can also find full guidance in appendix 2.

Activity: Application and tender process 
Application and tender processes should, within reason, be 
accessible or the guidance needed to complete the process should 
be available in a variety of formats.

You should make decisions based on value for money. This may 
include taking in to account the benefit to the wider community at the 
award stage or when identifying procurement needs.
Documents should contain enough information to allow organisations 
to make informed decisions

You should allow enough time for organisations of all sizes to 
apply, and for bids from consortiums and partnerships. You should 
give organisations at least 12 weeks notice to apply or bid,
wherever possible.

The size of your documents should be in proportion to the nature of 
the risk and the amount of funding being allocated.

Be clear about how you will assess bids.
Ask voluntary and community sector organisations to include 
overhead costs in their estimates for providing services.
Encourage fair and equal access to a tender process by only asking 
for relevant information in applications.
You should regularly search the market and update your records on 
service providers you may want to consider and publicise to.

Activity: Agreeing terms for providing services
Give timely notice of decisions and at least 12 weeks’ notice before 
the expected date of the new programme, provision set-up or 
decommissioning.
Keep groups informed of their progress during the application and 
tender process, give reasons for your decisions and publish results
Give constructive feedback to unsuccessful organisations.
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Activity: Agreeing payment terms
Give longer-term arrangements, make payments monthly (or as set 
out in contracts) and carry out three-year funding programmes as 
the norm rather than the exception.
Your procurement and finance teams should respond to voluntary 
and community sector organisations within a consistent length of 
time.
Agree a process for managing performance and responding to 
changing circumstances before you sign any financial agreements.
Make payments to the voluntary and community sector before they 
meet with costs, where there is a clear need and where this 
represents value for money, as agreed in the contract.

Discuss the risks to the project and agree the terms for providing 
services before you sign a financial agreement.
If there is a risk involved in providing the service, choose the 
organisation that is best equipped to manage the risk. Make sure 
that delivery terms and risks are in proportion to the nature and value 
of the opportunity.
When you receive an invoice, make the payment within the agreed 
time or within 30 days if there is no agreed time.

Activity: Agreeing monitoring and reporting 
Show proportionality in your monitoring requirements based on 
the amount of funding and the size of the provider, or risk and focus 
on outcomes across your programmes.
Join up monitoring with other statutory organisations that are also 
funding the same voluntary and community sector organisations. 
Use best-practice guidance when carrying out audits or monitoring.
Make sure that all sub-contractors and organisations that distribute 
public money use the principles of the Compact when doing so.
Make sure that voluntary and community sector organisations use 
the principles of the Compact when sub-contracting to other 
voluntary and community sector organisations.

                                               
 SRB4 approach and HM Treasury guidance 2006
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6b3 Promoting equality
The organisations that sign the Birmingham Compact agree to the following.
“An equal society protects and promotes equal, real freedom and opportunity 
to live in the way people value and would choose, so that everyone can 
flourish. An equal society recognises people’s different needs, situations and 
goals, and removes the barriers that limit what people can do and be.”

Birmingham is a diverse city where a wide range of voluntary and community 
organisations have developed to respond to the particular needs of different 
communities. Sometimes a group of people will have a common concern. We
must recognise that these concerns are valid, even where the concern is new 
and the group of people do not have the statistics that statutory organisations
need. 

The way we promote equality must be shaped by the values and principles 
set out in the Compact and mainstreaming the promotion of equality beyond 
silos like equality strands. The Birmingham Compact should be used for 
getting rid of discrimination, promoting cross community relations and 
encouraging equality.

Some example guidance for the statutory sector on good practice is 
listed below. You can also find full guidance in appendix 2.
Activity: Identifying community needs and consultation 
Involve the voluntary and community sector in the design of services, 
based on their unique experience of the needs of their communities.
Consult the voluntary and community sector on the effects of policy 
changes on volunteers and volunteering activities.
Understand the role community groups can play in building social 
capital and cross community relationships.
When working with organisations that use volunteers, make sure 
they can show they can manage volunteers effectively in a way that
is in proportion to the size of the organisation.

Activity: Promoting equalities, diversity and cross community 
relationships
Engage communities of interests on the basis of their expertise in 
specific issues or services rather than the assumptions about their 
‘representative’ relationship to particular communities.
Organisations who work across equality strands as defined by law, 
must show they have a genuine interest and understanding of the 
different issues they deal with.
Run equality performance systems which make sure community 
interest groups and voluntary and community sector organisations 
are treated fairly.
Make it easier for community groups and residents to access
learning and development support.
Build consultation with local communities and the voluntary and 
community sector into partnership bids and plans for policy 
development. 
Add equality strategies to corporate planning processes and work 
within the guidance on your legal duty to promote equality.



Page 17 of 62

6c Summary of principles
The principles set out a shared way of working between sectors. These are 
principles that both sectors have in common and they are at the heart of what 
both sectors are trying to achieve. The organisations that sign the Birmingham 
Compact commit themselves to putting in place these principles, which are 
adapted versions of those in the national Compact.

Respect: Statutory organisations and the voluntary and community sector are 
accountable in different ways, but both need to act openly, honestly and fairly. 
Effective partnerships are built on mutual understanding and an appreciation 
of the differences between the partners of the Birmingham Compact.

Honesty: Strong partnerships can only be built and maintained through open 
communication. Problems should be dealt with through full and frank 
discussions. This needs to be helped by recognising and readdressing the 
power differences between statutory organisations and small voluntary and
community organisations.

Independence: The independence of the voluntary and community sector is 
recognised and supported. This includes the legal right of voluntary and
community sector organisations to campaign, to comment on and to challenge 
the policies of statutory organisations (whatever the funding or other 
relationship they may have with statutory organisations) and to manage their 
own affairs. The Birmingham Compact Mediation Sub-Group (see Glossary) 
may be able to help with concerns about the independence of the voluntary 
and community sector.

Diversity: Statutory organisations and the voluntary and community sector
value a thriving civil society, where different organisations provide innovation 
and choice. The market can be developed by supporting new and existing 
voluntary and community sector organisations.

Fairness: Fairness for everyone, whatever their background, is one of the 
main aims of the Birmingham Compact, and statutory organisations and the 
voluntary and community sector will work together to achieve this. 

Empowering citizens: By working together, statutory organisations and the 
voluntary and community sector can bring about changes that are based on
communities and people, meeting their needs and reflecting their choices. 

Valuing volunteering: Voluntary and community organisations should think 
about the involvement of volunteers in providing their services. The energy 
and commitment of people who give up their time for the public good helps 
create a vibrant society, and these people should be recognised and 
appreciated. Because of this, there should be a single Criminal Records 
Bureau (CRB) check for volunteers who are volunteering with more than one 
organisation in a set of partners. Also, the best practice guidance from the 
Birmingham Volunteer Strategy when working with volunteers.
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Section 7 Conclusion
7a This document will need to adapt to changing political and financial 
landscapes. It will need to continue to try to deal with the power differences 
between statutory organisations and smaller voluntary and community 
organisations.

7b There is an important connection between the development of this 
Birmingham Compact and the effect of the national Compact. The principles 
and practice in the national Compact have been put into place outside of 
Birmingham by colleagues in both the statutory and voluntary and community 
sector and they have shared their work. Sharing best practice encourages 
good working, prevents duplication of effort and helps make sure standards 
are consistent. We would like to thank the Manchester and Oxfordshire local 
Compacts.

____________________________
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Appendix 1
What to do when the Birmingham Compact isn’t working

Birmingham Compact mediation procedure
1 Introduction

The Birmingham Compact provides a system for partnership working between 
statutory organisations and the voluntary and community sector that is based 
on shared values and builds on the good relationships that already exist
between them. 

2 Aims and principles

There may be disputes between organisations during the process of 
reviewing, monitoring and developing services, so it is important to have a 
process to deal with these disputes. The aim of mediation (see below) is to 
provide best-practice guidance to deal with disputes between Birmingham
statutory services and the voluntary and community sector, as quickly as 
possible, where established procedures have not been successful, in a 
way that is open and fair for everyone.  

3 When to use mediation 

Mediation is for disputes that happen when partners do not keep to the 
Birmingham Compact's system or principles. It is not meant for dealing with 
general complaints about individual voluntary and community sector groups or 
about individual statutory service organisations.

Mediation does not cover disputes relating to formal contracts for 
providing services. These are legal agreements and their terms already cover 
what should happen if there is a complaint or the contract is broken.

Funding and partnership agreements are less formal than legal contracts but 
still include processes for dealing with disputes. Wherever possible, you 
should deal with problems through discussion.

If you are a voluntary and community sector organisation, your complaint
must be made by your management committee or trustees and signed by the 
chair or secretary. Complaints from paid workers or volunteers will not be 
considered by the statutory organisation. If you are a community group that 
does not have a formal constitution, the complaint must be signed by at least 
three members of the group or alternatively it must be sent through another 
group or agency acting on your behalf. 
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4 The stages

Stage one

If you want to use mediation, you should first speak to the officer responsible 
for the matter in dispute at the other organisation to try to deal with the 
situation. If informal conversations are not successful you should use the 
established internal mediation, complaints and disputes procedures at the 
other organisation. You can also try to get support from existing organisations 
such as Birmingham Voluntary Service Council if you are part of a voluntary
and community sector organisation.
You have a right to a response regarding questions and requests for 
information as set out in Acts of Parliament, and have a right to receive an 
explanation if you cannot be given a response to a specific question.

Stage two

If you do not get a satisfactory outcome using the informal approach above, 
you will be asked to explain in writing (you should do this as clearly and 
concisely possible). Your explanation should include (where appropriate):

 a summary of the disputed issues;
 the principle, value or guidance from the Birmingham Compact which 

you feel has been broken;
 the names and roles of the people involved 
 the dates of the relevant events;
 copies of relevant letters or emails; and
 a description of what action you have taken to try to deal with the 

matter.  

Your written complaint will then be referred to the Head of Service in the 
relevant statutory organisation, who will decide whether:

a the statutory service can take appropriate action internally to deal 
with the issue;

b further information is needed from any of the people or 
organisations involved; and 

c the matter needs to be referred to Birmingham’s Compact 
Mediation Sub-Group.

A letter will be sent to you within four weeks, explaining what action is 
proposed, or asking for further information.
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Stage three

If you are not able to deal with the issue at stage one or two, the Birmingham 
Compact Mediation Sub-Group formed from the Birmingham’s Compact 
Forum (the collective of Birmingham’s Compact Champions) will meet. The 
Birmingham Compact Forum Chair will select four members of the Forum to 
meet (as the Birmingham Compact Mediation Sub-Group) within 4 weeks of 
receiving the referral. The group will review the information and make 
suggestions including advice, if necessary, on any further steps you could 
consider.  If necessary, the people or organisations involved in the dispute will 
be told in writing and may be invited to send representatives to the 
Birmingham Compact Mediation Sub-Group meeting.

Stage four

After hearing all the evidence, the Birmingham Compact Mediation Sub-Group 
will reach a decision on what action is needed to deal with the dispute. The 
chair will write to all the people and organisations concerned, asking that the 
action is carried out.  Those asked to take action will need to respond within 
four weeks, confirming that they have taken the action and describing its 
outcome.

Birmingham statutory organisations will respond to Birmingham Compact 
Mediation Sub-Group decisions by reviewing how they work.

Stage five

If the dispute cannot be dealt with during stages one to four Appendix 3
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Appendix 2
Checklists

This guide is for all Birmingham statutory organisations and voluntary and 
community sector organisations. It aims to help these organisations to 
understand when the Birmingham Compact applies to them, and what 
activities they should be carrying out. 
The guide has been developed to be used as a reference tool or checklist. 
Simply turn to the page for the area you are involved in to read about the 
activities you should be carrying out. If you are not sure about anything, the 
final page of this document has a list of contacts. 

Are commitments in the Birmingham Compact relevant to my 
organisation?
The organisations that have signed up to the Birmingham Compact have 
made a commitment to follow the principles in the Birmingham Compact. It is 
the policy of the organisations that have signed up to the Birmingham 
Compact to follow, and meet their commitments under, the Birmingham 
Compact.

How does this guide relate to Birmingham local Compact?
This guide is based on guidance on the Birmingham local Compact and the 
National Compact. It includes plans for effective working between statutory 
agencies and voluntary and community sector organisations.

Why should I meet my commitments under the Birmingham Compact?
The organisations that have signed the Birmingham Compact are committed 
to it at the highest levels, so failing to meet your commitments under the 
Birmingham Compact will mean you are also failing to meet your 
organisation’s internal policies and guidance. It is also worth noting that 
incidents where organisations have broken their commitments under the 
Compact are sometimes publicised in the press. The Compact Advocacy 
programme advocates for (represents) voluntary and community sector 
organisations who feel a partner has not followed the Compact. You should 
want to meet your commitments under the Birmingham Compact, as they 
were developed to create better partnerships between statutory organisations 
and voluntary and community sector organisations, and create better 
outcomes for local people. 
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Scoring
Checklist Categories

 Procurement and commissioning
 Grants
 Services and programmes
 Policy
 Consultation
 Community involvement and partnerships  
 Strategic leadership and management 

Each category has a list of activities in it, because sometimes more than one 
person is responsible for all the activities that make up a category. 
The activities have a total score of 10, and are made up of individual actions 
which each have a varying number of points. 

Example: Statutory sector checklist category: Strategic leadership and 
management 
Activity: Policy development and consultation 
Have you consulted the voluntary and community sector 
on issues that are likely to affect it, and assessed new 
policies and procedures at the development stages to 
see if there will be any implications of the policies and 
procedures?

5 
points

Have you considered the needs and interests of groups 
with a common concern and marginalised groups?

2 
points

Do you respect the confidentiality of information given by 
voluntary and community sector organisations, within 
the limits of the law?

3 
points

The traffic lights key, below, shows what your score means. If you have only 
done the middle action (2 points), you will only have ‘red’ for this activity, 
which means that there are major problems. If you have done the first two 
actions (7 points together), you will have ‘amber’ for this activity, which means 
there is more you could do to make sure this activity keeps to the compact. If 
you have done the first and last actions (8 points together), or all of the 
actions (10 points together), this activity is keeping to the Compact – excellent 
work!

This is only an initial guide to your Birmingham Compact commitments. It’s a 
good idea to also read the full version of the Birmingham Compact, available 
from http://www.bvsc.org
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Key:
If you score between 0 and 3 points

 There are major problems which mean your programme or 
project is unlikely to be keeping to the compact or meeting 
standards of good practice.

 Your plans to put this right are not proving to be effective.

If you score between 4 and 7 points
 There are significant problems which may be breaking compact 

guidance.
 Your plan to put this right is in place and is being monitored 

closely to make sure that risk is kept to a minimum.

If you score between 8 and 10 points
 Your project is going ahead to plan.
 Risks and issues are being managed within the project.

R

A

G
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Checklists for the statutory sector
Procurement and commissioning 
The Birmingham Compact is relevant in circumstances when you are involved 
in administering contracts to the voluntary and community sector such as:

 carrying out financial planning;
 managing budgets;
 carrying out financial analyses of organisations looking for funding;
 developing contract policies and procedures;
 developing reporting and management information systems for contract 

administration; and
 managing a portfolio of contracts or co-ordinating awards.

To meet your commitments under the Birmingham Compact, you need to 
make sure that you have considered and done the following.

Activity – programme design
Have you applied the guidance in your organisation’s internal 
commissioning and funding strategy to your contracts with voluntary 
and community organisations?

3 
points

Have you supported equal access by removing barriers in your 
application processes and involving voluntary and community sector 
organisations in procurement plans, programme design and 
commissioning new services? (conduct an EQUALITY IMPACT 
ASSESSMENT).

2 
points

Have you engaged with a variety of voluntary and community sector
organisations to better understand their needs?

1
point

Have you looked at how effective your department’s commissioning 
processes are?

1
point

Have you built capacity of voluntary and community sector provider 
base, particularly those working with marginalised groups?

1 
point

Have you worked out the cost of recruiting and managing volunteers 
and paying the expenses of volunteers?

1 
point

Have you created a visual mark like a logo on projects or 
programmes of work that have followed Birmingham compact 
principles that can be displayed on the relevant materials and 
websites?

1 
point

Activity – application and tender process 
Have you made decisions on the basis of value for money? (This 
may include taking into account the benefits to the wider community 
at the award stage or when identifying procurement needs).

2 
points

Have you made sure that your application and tender processes 
are, within reason, accessible or that the guidance needed to 
complete the processes is available in a variety of formats?

1 
point

Have you made sure your documents contain enough information to 
allow organisations to make informed decisions?

1 
point
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Have you allowed enough time for organisations of all sizes to 
apply, and for bids from consortia and partnerships? (You should 
give organisations at least 12 weeks to apply or bid, wherever 
possible).

1 
point

Have you made sure that the size of documents is in proportion to 
the nature of the risk and the amount of funding being allocated?

1 
point

Have you been clear about how you will assess bids? 1 
point

Have you asked voluntary and community sector organisations to 
include overhead costs in their estimates for providing services?

1 
point

Have you encouraged fair and equal access by only asking for 
relevant information in applications?

1 
point

Have you regularly searched the market and updated records on 
service providers you may want to consider using and publiciseto?

1 
point

Activity – agreeing terms for providing services 
Have you given a suitable length of time to advertise notices and at 
least 12 weeks’ notice before the expected date of the new 
programme, provision being set-up or decommissioning a service?

6 
points

Have you kept groups informed of their progress during the 
application and tender process, and have you given reasons for 
your decisions and published results?

3 
points

Have you given constructive feedback to unsuccessful 
organisations?

1 
point

Activity – agreeing payment terms
Have you given longer-term arrangements, made payments monthly 
(or as stated in contracts) and carried out three-year funding 
programmes as the norm rather than the exception?

2 
points

Have your procurement and finance teams responded to 
voluntary and community sector organisations within a consistent 
length of time?

2 
points

Have you been agreeing a process for managing performance and 
responding to changing circumstances before signing any financial 
agreements?

2 
point

Have you made payments to the voluntary and community sector 
before they incur costs, where there is a clear need, and where this 
represents value for money, as agreed in the contract?

1 
point

Have you discussed the risks to the project and agreeing the terms 
for providing services before signing any financial agreements?

1 
point

Where there has been a risk involved in providing a service, have 
you chosen the organisation that is best equipped to manage the 
risk, and have you made sure that delivery terms and risks are in 
proportion to the nature and value of the opportunity?

1 
point

When you have received invoices, have you made the payment 
within the agreed time or within 30 days if there is no agreed time?

1 
point

                                               
 SRB4 approach and HM Treasury guidance 2006
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Activity – agreeing monitoring and reporting 
Have you shown proportionality in your monitoring 
requirements based on the amount of funding and the size of the 
provider, or risk and focus on outcomes across your programmes?

3 
points

Have you joined up monitoring with other statutory organisations
that are also funding the same voluntary and community sector
organisations, and have you used best-practice guidance when 
carrying out audits or monitoring?

2 
points

Have you made sure that all subcontractors and organisations that 
distribute public money use the principles of the Birmingham 
Compact in what they do?

2 
points

Have you made sure that voluntary and community sector
organisations use the principles of the Birmingham Compact when 
subcontracting to other voluntary and community sector
organisations?

2 
points

Have you tried to send and you are willing to accept more 
information electronically, where possible?

1 
point

Activity – ending financial relationships 
Have you been given at least 12 weeks’ notice that you are going 
to end your funding, and have you given reasons for this and 
encouraged the voluntary and community sector to respond?

2 
points

Have you been agreeing the terms for providing services at the 
outset, talking about risks upfront and agreeing the main 
responsibilities?

2 
points

Have you been giving organisations an opportunity to respond to the 
ending of funding, and have you been considering their response 
before making a final decision?

2 
points

Have you been carrying out an impact assessment at the end of the 
process?

2 
points
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Checklists for the statutory sector
Grants 
These Compact principles affect you when you are involved in giving grants to 
the voluntary and community sector. These are payments for either a specific 
piece of work or, in some cases, ongoing work, for example:
 carrying out financial planning, managing budgets and financial analyses of 

organisations looking for funding, and developing grants policies and 
procedures;

 developing reporting and management information systems for giving 
grants; and

 managing a portfolio of grants and co-ordinating awards processes.

Activity – programme design 
Have you fully applied your organisation’s internal grant and funding 
strategy guidance with voluntary and community organisations?

4 
points

Have you built and maintained the voluntary and community sector 
support services?

2 
points

Have you supported sustainability for the specialist volunteering by 
voluntary and community sector support services by allowing the 
voluntary and community sector to contribute to programme design?

2 
points

Have you regularly searched the market and updated records on 
service providers?

2 
points

Activity – application process 
Have you simplified your small-grants programmes and taken action 
to make sure everyone gets fair treatment and equal access to 
grants, including marginalised groups and those who are not 
normally funded?

3 
points

Have you worked out the cost of recruiting and managing volunteers 
and paying their expenses?

3 
points

Have you encouraged fair and equal access to grants by only 
asking for relevant information in applications?

2 
points

Have you committed to ‘full cost recovery’, where voluntary and 
community sector bids reflect the full cost of projects with legitimate 
portion of overhead costs, and recognising costs for access to 
volunteering like match funding?

2 
points

Activity – agreeing terms for providing services 
Have you given an appropriate length of time for notices of 
decisions and at least 12 weeks’ notice before the expected date of 
the new programme, provision set up or decommissioning.

4 
points

Have you kept groups informed of their progress during the 
application and tender process, and have you given reasons for 
your decisions and published results?

3 
points

Have you given constructive feedback to unsuccessful 
organisations?

3 
points
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Activity – agreeing payment terms 
Have you been committing to funding for three years or more? (If 
this is not the best way to provide value for money, you should 
explain clearly what other funding arrangements could provide the 
same outcomes.)

4 
points

Have you made payments before the voluntary and community 
sector organisation has had to begin spending?

3 
points

Have your finance teams responded to the voluntary and community 
sector within a consistent length of time?

3 
points

Activity – agreeing monitoring and reporting 
Have you shown proportionality in your monitoring 
requirements based on the amount of funding and the size of the 
provider, or risk and focus on outcomes across your grant 
programmes?

4 
points

Have you agreed how you will spend any money you have left over? 2 
points

Have you joined up monitoring with other statutory organisations
that are also funding the same voluntary and community sector 
organisations?

2 
points

Have you tried to send and are you willing to accept more 
information electronically, where possible?

2 
points

Activity – ending financial relationships 
Have you been giving at least 12 weeks’ notice that you are going 
to end grants, and have you given reasons for this and 
encouraged the voluntary and community sector to respond?

2 
points

Have you been agreeing the terms for providing services at the 
outset, talking about risks upfront and setting up the main 
responsibilities?

2 
points

Have you been carrying out an impact assessment at the end of the 
process?

2 
points
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Checklists for the statutory sector
Services and programmes
These Compact principles affect you when you are involved in managing 
services or funding programmes which relate to the voluntary and community 
sector, for example: 
 developing programme policies and managing delivery of strategy;
 finding and developing new projects and programmes; and
 developing monitoring and evaluation systems and managing the 

quality-control process of providing services and programmes.

Activity – consultation and community involvement 
Have you built consultation into your regular planning cycle and 
consulted early?

2 
points

Have you carried out at least 12 weeks of formal written 
consultations? If you have consulted for less than 12 weeks, have 
you given an explanation to the voluntary and community sector?

2 
points

Have you involved voluntary and community sector organisations 
who can proportionately demonstrate on who they represent and 
how their views have been gathered?

2 
points

Have you kept the voluntary and community sector informed of your 
progress in developing policy?

2 
points

Have you thought about the implications for the voluntary and 
community sector when assessing the effects of new policies, laws 
and guidance?

1 
points

Have you found and removed barriers, such as language and 
disability, which may prevent voluntary and community sector
organisations from contributing to policy development?

1 
points

Activity – programme design 
Have you taken all opportunities to support the voluntary and 
community sector in contributing to the design of services and 
programmes?

2 
points

Have you encouraged responses from the voluntary and community 
sector organisations that are likely to have a view?

2 
points

Have you found out where there are costs to voluntary and 
community sector organisations as a result of working with statutory 
organisations?

2 
points

Have you carried out at least 12 weeks of formal written 
consultations, and if you have consulted for less than 12 weeks, 
have you given an explanation to the voluntary and community 
sector?

2 
points

Have you considered how the outcome of programmes can best be 
supported, so they can contribute to the long-term capability of 
voluntary and community sector organisations?

1 
points

Have you supported the development of voluntary and community 
sector services?

1 
points
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Activity – monitoring and evaluation 
Have you tested and checked after consulting, and learned lessons 
for next time?

5
points

Have you carried out an equality impact assessment at the end of 
the process?

5 
points
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Checklists for the statutory sector
Policy 
These Compact principles affect you when you are responsible for policy 
developments and appraisals which have an effect on the voluntary and 
community sector, for example:
 developing policies and plans and contributing to providing training, 

information and advice;
 making sure that policies, procedures, processes and publications keep to 

the Compact; 
 monitoring and contributing to policy developments and policy responses to 

partnership working; and
 analysing information, assessing the implications on policies, the political 

implications and preparing briefings and papers.

Activity – early consultation 
Have you built consultation into your regular planning cycle and 
consulted early to make a difference?

5 
points

Have you carried out at least 12 weeks of formal written 
consultations, and if you have consulted for less than 12 weeks, 
have you given an explanation to the voluntary and community 
sector?

5 
points

Activity – policy appraisal 
Have you assessed new policies and procedures and produced 
impact statements on them at the development stage, setting out 
their effects and the implications for the voluntary and community 
sector?

10 
points

Activity – policy development 
Have you encouraged responses from the voluntary and community 
sector organisations that are likely to have a view?

2 
points

Have you made sure that regulations that affect community groups 
are suitable for their size and that the effects of new rules are 
properly assessed?

2 
points

Have you provided feedback to explain how organisations have 
influenced policy decisions, and have you provided feedback where 
you have not acted on an organisation’s views so you can show 
your judgement has been fair?

1 
point

Have you explained which matters are open to change as a result of 
the consultation and which are not? 

1 
point

Have you built consultation with the voluntary and community sector 
into plans, and developed policies which recognise all communities?

1 
point

Have you set up race equality strategies within corporate planning 
processes?

1 
point

Have you supported the development of voluntary and community 
sector support services?

1 
point

Have you made sure you follow local and national guidance when 
carrying out consultations?

1 
point
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Activity – analysis 
Have you reported back on views to the voluntary and community 
sector on what you have done as a result?

6 
points

Have you analysed the results of consultations? 4 
points

Activity – feedback 
Have you given feedback to the voluntary and community sector on 
the results of your consultation?

4 
points

Have you given statistics of benefit and relevance to voluntary and 
community sector communities?

3 
points

Have you given feedback to explain why you have not included 
recommendations that have come up during consultation?

3 
points

Activity – evaluation 
Have you monitored and evaluated equal opportunities effectively 
and openly?

10 
points
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Checklists for the statutory sector
Consultation  
These Compact principles affect you when you consult with the voluntary and 
community sector, for example:
 setting up and providing public involvement and consultation programmes;
 designing and managing ways of getting feedback from relevant 

communities and stakeholders; and
 setting up and administering consultation panels made up of stakeholders 

and partners.

Activity – early consultation 
Have you consulted early enough to make a difference, and allowed 
considered and intelligent responses to be given on issues which 
are likely to affect voluntary and community sector? Particularly 
where you are proposing new roles, responsibilities or policies for 
the sector.

5
points

Have you followed local and national guidance in carrying out 
consultations?

5 
points

Activity – consultation process
Have you carried out at least 12 weeks of formal written 
consultations, and if you have consulted for less than 12 weeks, 
have you given an explanation to the voluntary and community 
sector?

2 
points

Have you made materials available in accessible formats, given 
notice and publicised your consultation to the voluntary and 
community sector?

2 
points

Have you publicised consultations that are being or going to be 
held? Have you involved voluntary and community sector networks 
and support organisations and made sure that you keep a detailed 
consultation calendar?

2 
points

Have you made sure that your consultation documents are concise, 
clearly laid out and written in simple language?

1 
point

Have you taken account of groups with a common concern? 1 
point

Have you built consultation with local communities in the voluntary 
and community sector into the full consultation cycle and your plans 
for policy development?

1 
point

Have you consulted the voluntary and community sector so that 
your planned rules, guidance and policies take account of the ways 
they may affect volunteers, volunteering activities and voluntary and 
community sector organisations?

1 
point

Activity – analysis and feedback 
Have you assessed the results of your consultation exercises and 
given feedback?

4 
points

Have you told the organisations involved in the consultation about 
your decisions as soon as possible, giving full explanations and 
feedback?

3 
points
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Have you given feedback to explain why you have not included 
recommendations that have come up during consultation?

3 
points

Activity – evaluation 
Have you evaluated your consultations so you can develop and 
spread best practice?

10 
points
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Checklists for the statutory sector
Involving the community and partnerships  
These Compact principles affect you when you encourage the community to 
be involved in providing services, and build partnerships with the voluntary 
and community sector, for example:
 involving local communities in providing and guaranteeing the quality of 

programmes and services; 
 developing plans and project proposals with stakeholders based on the 

results of consultations; and
 encouraging equality and strengthening relationships between 

communities.

Activity – community needs and consultation 
Have you involved the voluntary and community sector in the design 
of a service, based on their unique expertise of the needs of 
communities?

3 
points

Have you consulted the voluntary and community sector on the 
effects of policy changes on their volunteers and volunteering 
activities?

3 
points

Have you understood the role community groups can play in 
building social capital and strengthening relationships between 
communities?

2 
points

When you have been working with organisations that use 
volunteers, have you been making sure that they can show how 
they manage their volunteers effectively and proportion to the size of 
the organisation?

2 
points

Activity – identifying and developing plans 
Have you measured the contribution community groups make to Be 
Birmingham?

10 
points

Activity – encouraging equality, diversity and strengthening 
relationships between communities

Have you involved groups with a common concern based on their 
expertise in specific issues or services, rather than assuming their 
‘representative’ relationship to particular communities?

3 
points

Have you been running equality performance systems which make 
sure community-interest groups and voluntary and community 
sector organisations are treated fairly?

2 
points

Have you made it easier for community groups and residents to 
access learning and development support?

2
points

Have you built consultation with local communities and the voluntary 
and community sector into partnership bids and plans for policy 
development? 

2
points

Have you set up equality strategies in your corporate planning 
processes, and have you worked within guidance on your legal duty 
to encourage equality?

1 
point
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Activity – developing and managing partnerships 
Have you removed barriers to volunteering caused by rules and 
policies?

3 
points

Have you involved disadvantaged communities with first-hand 
experience of particular problems in developing solutions to those 
problems, and have you given this process suitable resources?

2 
points

Have you given adequate training to all employees working with 
communities, so they can be more effective?

2 
points

Have you encouraged Compact working across partnerships, 
sharing best practice and learning?

1 
points

Have you used the Birmingham local Compact in your main policy 
processes and measured how well your partnerships work?

1 
points

Have you built capacity or infrastructure for groups to allow them to 
be involved in strategic partnerships?

1 
points
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Checklists for the statutory sector
Strategic leadership and management 
These Compact principles affect you when you give strategic direction or 
contribute to corporate management, for example: 
 leading partnership working in providing services and work on relationships 

with important stakeholders;
 leading development of policy performance-management and evaluation 

systems; and
 planning for using and managing resources.

Activity – business strategy 
Have you promoted the Compact across your organisation by 
making sure your Compact Implementation Plan is reflected in your 
business strategy?

10
points

Activity – planning and delivery 
Have you found or given resources to put in systems to review, 
monitor and evaluate policies and strategies that keep to the 
Compact?

4
points

Have you named individuals who are responsible for delivery of the 
Birmingham Compact Implementation Plan for your organisation?

6 
points

Activity – independence  
Have you supported and promoted the independence of the 
voluntary and community sector, including the legal right of the 
voluntary and community sector to campaign, comment on the 
policy of statutory organisations, and challenge them despite their 
respective funding relationship?

10
points

Activity – funding 
Have you promoted proportionality to ‘strategic funding’, helping 
to make sure that the voluntary and community sector can continue 
to respond to Be Birmingham initiatives?

6 
points

Have you supported the development of voluntary and community 
sector support services and encouraged the growth of the voluntary 
and community sector at all levels?

4 
points

Activity – policy development and consultation 
Have you consulted the voluntary and community sector on the 
issues likely to affect it, and have you assessed new policies and 
procedures at the development stages to find any implications they 
may have for the voluntary and community sector?

5 
points

Have you considered the needs and interests of groups with a 
common concern and marginalised groups?

2 
points

Have you respected the confidentiality of information given by the 
voluntary and community sector, within the limits of the law?

3 
points
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Activity – policy development – direct involvement 
Have you engaged with leading voluntary and community sector 
agencies (for example, Birmingham Voluntary Service Council and 
the Third Sector Assembly) to get guidance on deciding which 
agencies are best placed to take part in policy development and 
consultation processes?

5 
points

Have you respected and considered comments and suggestions 
sent by, voluntary and community sector agencies which work within 
open and inclusive management arrangements, and which 
encourage input from individual members and organisations across 
their stakeholders?

5 
points

Activity – better management 
Have you promoted working relationships, consistency and good 
practice between statutory organisations and the voluntary and 
community sector, particularly where cross-directorate and 
departmental area issues are concerned?

5 
points

Have you kept to the principles of open management and good 
regulation, and have you reviewed how you work with the 
Birmingham Compact each year with the voluntary and community 
sector and encouraged partners to adopt the Birmingham Compact?

2 
points

Have you found or given resources to put in systems to review, 
monitor and evaluate application of Birmingham Compact policies 
and strategies and named an individual who is responsible for 
delivery?

3 
points
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Checklists for the voluntary and community sector
Partnerships
These Compact principles affect you when you work in partnerships, networks 
or collaborations with government, the statutory sector and other voluntary 
and community sector organisations, for example:
 engaging in policy or partnership work;
 providing information for those working with the voluntary and community 
sector; and
 making sure representation from equality strand (as defined by law) are 
involved in partnerships and in the organisation’s planning.

Activity – identifying community needs and consulting with them
Have you been consulting the ‘community sector’ and consider its 
different interests alongside those of the ‘voluntary sector’ before 
agreeing representation on partnership boards and other local 
structures?

2 
points

Have you been showing flexibility and sensitivity to the needs of 
those being consulted and any special needs in being able to 
engage in the consultation so it is accessible such as language and 
disability friendly formats?

2 
points

Have you been publicising the results of consultations you have 
taken part in to your stakeholders?

2 
points

Have you been encouraging the involvement of members and 
networks and have been evaluating to learn lessons for next time?

2 
points

When working with volunteers, have you been managing and 
supporting the volunteers with information and training effectively?

2 
points

Activity – identifying and developing plans 
Can you demonstrate consultation and involvement with 
representative local communities or other marginalised and 
discriminated groups?

5 
points

Do you consult community groups when reviewing policies and 
looking at forward planning, and include their views when giving 
evaluation results to funders?

5 
points

Activity – promoting equalities and cross community relationships
Have you been supporting partnership working among diverse 
ethnic and religious and belief groups within the voluntary and 
community sector?

5 
points

Have you been responding to the development needs of your 
community group and count this as a service priority?

5 
points

Activity – developing and managing partnerships
Have you been supporting voluntary and community sector groups 
to co-operate with agencies working on behalf of the statutory 
sector?

5 
points

Have you been encouraging active community members to carry 
out leadership roles in your voluntary and community sector 
networks?

5 
points
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Checklists for the voluntary and community sector
Valuing volunteering

These Compact principles affect you when you recruit, support, develop and 
create opportunities for the volunteer base within the voluntary and 
community sector, for example:
 using good practice in volunteer management;
 increasing and diversify the types of volunteers;
 improving the volunteering experience; and
 working with volunteer placement agencies.

Activity – overcoming barriers to volunteering
Have you removed barriers to volunteering so you do not unfairly
exclude particular groups and tackle discrimination to ensure that 
volunteering is open to all?

5 
points

Have you been conducting a single Criminal Records Bureau check
for volunteers who are volunteering with more than one partner 
group or organisation, if the person has agreed to share that 
information?

5 
points

Activity – valuing volunteer contributions
Have you been telling your volunteers how their contribution has 
helped the group or organisation?

6 
points

Have you been keeping information on volunteering and use that to 
make new policies and ideas to improve the experience of 
volunteers within your group or organisation?

4 
points

Activity – volunteering experience
Have you been involving volunteers in decision-making, include 
them in internal discussions and acknowledge them as important 
stakeholders in the group or organisation where they volunteer?

6 
points

Have you been giving resources and support to volunteers so they 
have a valuable experience?

4 
points

Activity – volunteering infrastructure
Have you identified person responsible for volunteer involvement, 
monitoring and reporting?

2 
points

Have you identified within your group or organisation, a champion 
for volunteering?

2 
points

Have you got clear policies for the payment of volunteer expenses? 2 
points

Have you been using the Birmingham Volunteering Strategy to 
structure your organisation’s policy on volunteering?

2 
points

Have you worked out the cost of recruiting and managing volunteers 
and paying their expenses?

2 
points
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Checklists for the voluntary and community sector
Fundraising and external funding

These Compact checklists are relevant when you develop or implement 
funding strategies and identify and secure external funding, for example:
 developing and manage relationships with trusts, foundations and 

statutory organisation;
 keeping aware of new funding developments and opportunities; and
 improving the quality of external funding applications made.

Activity – programme design
Have you contributed to your funders programme design and 
focused on the needs of your stakeholders and beneficiaries?

10 
points

Activity – application and tender process
Have you been including reasonable costs in applications for 
reducing barriers to volunteering in relevant funding bids?

4 
points

Have you been making sure you meet the requirements when 
applying for funds from the statutory sector and understand that 
your suggested outputs should meet the aims of the programme 
advertised?

3 
points

Have you been showing In joint bids, that you can have clear lines 
of accountability when applying for funds?

3 
points

Activity – terms of delivery
Have you been agreeing the terms of delivery at the beginning of a 
service with the statutory sector and are aware of your contracted or 
agreement risks?

10 
points

Activity – payment terms
Have you been using monitoring and reporting systems which 
manage finances, funded projects and so your organisation is 
financially secure in the long term?

10 
points

Activity – monitoring and reporting
Have you been monitoring and evaluating all project spending, in 
proportion to the size of money given?

5 
points

Have you been honest and transparent in reporting to funders? 5 
points

Activity – financial relationships
Have you been planning for different situations to prevent possible 
negative consequences on your organisation and stakeholders at 
the end of contracts if funding ends?

10 
points
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Checklists for the voluntary and community sector
Strategic leadership and management 

These Compact principles affect you when you give strategic direction or 
contribute to corporate management, for example: 
 leading partnership working in providing services and work on relationships 

with important stakeholders;
 leading development of policy performance-management and evaluation 

systems; and
 planning for using and managing resources.

Activity – business strategy 
Have you promoted the Compact across your organisation by 
making sure Compact is reflected in your business strategy?

10 
points

Activity – planning and delivery 
Have you been planning for the end of funding to reduce any 
potential effect on beneficiaries and the organisation?

4 
points

Have you named an individual who is responsible for project or 
programme delivery?

3 
points

Have you been giving resources to put in systems to review, 
monitor and evaluate policies and strategies that keep to the 
Birmingham Compact?

3 
points

Activity – funding and accountability
Have you been evidencing good governance, conduct reporting and 
accountability through using best practice guidance?

4 
points

Has your organisation been contributing to reviews of statutory 
sector programmes or services to inform their future practice?

3 
points

Have you been making sure that you use the principles of the 
Birmingham Compact when subcontracting to other voluntary and 
community sector organisations?

3 
points

Activity – policy development and consultation 
Have you been contributing to public policy by consulting with 
stakeholders to be more informed about activities and policy 
positions, when giving information to statutory organisations?

3 
points

Have you been making sure policy decisions given to statutory 
organisations really reflect the views of your stakeholders and 
members, and you can evidence that?

3 
points

When consulting stakeholders do you keep evidence of their 
diversity?

3 
points

If you work across equality strands, have you shown genuine interest 
and understanding of how the issues affect each other?

1 
point

If you are a voluntary and community sector support organisation, 
have you encouraged the growth of the voluntary and community 
sector at different levels?

1 
point
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Checklist Contacts
The lead officer on the Birmingham Compact: 

Organisation Contact E-mail Telephone

West Midlands 
Fire Service

Pete 
Benkwitz & 
Phil James

pete.benkwitz@wmfs.net

phil.james@wmfs.net

0121 380 
6738
0121 303 
6485

West Midlands 
Police

Chief 
Inspector 
Steven Reed

s.reed@west-midlands.pnn.police.uk

Birmingham 
City Council-
Policy & 
Performance

Jason 
Lowther

Jason.Lowther@birmingham.gov.uk 0121 303 
4960

Birmingham 
City Council-
Adults and
Communities

Ted Timothy ted.timothy@birmingham.gov.uk

Birmingham 
City Council-
Children, Young 
People and
Families

Chris Glynn chris.c.glynn@birmingham.gov.uk 0121 464 
1101

Birmingham 
City Council-
Development

Andrew 
Barnes

Andrew.Barnes@birmingham.gov.uk 0121 303 
3740                                                        

Birmingham 
City Council-
Housing and
Constituencies

Dawn 
Goodenough

Dawn.Goodenough@birmingham.go
v.uk

0121 464 
2683

Birmingham 
Voluntary 
Service Council

Brian Carr compact@bvsc.org 0121 678 
8880
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Appendix 3
Resources for the sectors

National:
 HM Government, Code of practice on consultation, July 2008. 

 Cabinet Office, Better together: improving consultation with the third 
sector, 2008.

 HM Treasury, Improving financial relationships with the third sector: 
guidance to funders and purchasers, May 2006.

 National Audit Office, Financial relationships with third sector 
organisations, a decision support tool for public bodies in England, May 
2006.

 HM Treasury, Managing public money, October 2007.
 National Audit Office, Intelligent monitoring, June 2009.
 Cabinet Office, Principles of proportionate monitoring and reporting.
 Office of Government Commerce (OGC), Buy and make a difference -

how to address social issues in public procurement, 2008.
 Improvement Development Agency – National Programme for Third 

Sector Commissioning, Eight Principles of Good Commissioning.
 Principles of Representation: A framework for effective third sector 

participation, NAVCA.

Local:

 Birmingham Trial Compact compliance checklists

 Enterprising Commissioning Toolkit, Birmingham Changeup Consortium, 

March 2010

 BVSC report on Commissioning

 Compact Implementation Plans for Birmingham City Council, Birmingham 

PCTs, West Midlands Fire Service, West Midlands Police and 

Birmingham Voluntary Service Council.
 A Guide for Suppliers, www.west-midlands.police.uk
 West Midlands Police Common Standard for Equalities in Public 

Procurement, www.west-midlands.police.uk
 2009/12 force Procurement Strategy, www.west-midlands.police.uk
 Birmingham Health and Wellbeing Partnership- Standard for 

Engagement.
 SRB4- approach for payments in advance.
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Websites
National:
Commission for the Compact
 http://www.thecompact.org.uk

Compact Voice
 www.compactvoice.org.uk

Compact Advocacy
 www.ncvo-vol.org.uk/compactadvocacy

Local:
Be Birmingham
 http://www.bebirmingham.org.uk/

Birmingham City Council
 http://www.birmingham.gov.uk

Birmingham Voluntary Service Council (BVSC)
 http://www.bvsc.org

BRAP
 http://www.brap.org

West Midlands Fire Service
 http://wmfs.net

West Midlands Police
 http://www.west-midlands.police.uk
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Appendix 4
Case Studies of the Compact in Action
Each case study has been generously shared by the organisations involved. 
They give examples of where Compact Values and Principles have been used 
between statutory and Voluntary and Community sector organisations in real 
and practical ways.

1 Case studies: Policy and involvement
Champion for disabled children and young people (Birmingham)

 www.birmingham.gov.uk/champ
The Scenario: 
To further create opportunities and influence strategic direction to ensure that 
disabled children and young people are involved in the review and 
commissioning of services across the city.

The Action: 
Joint partnership agreement between Birmingham City Council and The 
Children’s Society to pilot the role of Champion from July 2007 – March 2010.

The role focused on how disabled children and young people are
o Listened to and included.
o Able to express themselves confidently
o Able to have choice and control over matters that affect their lives
o Able to develop pro-social skills with peers and adults that are 

important in their lives.

The Outcome: 
During this pilot period the Champion launched and promoted the ‘Bringing 
Everyone Together’ resources and symbol-enabled online surveys, piloted the 
Young Champions group, created opportunities for the inclusion, engagement 
and participation of disabled children and young people to inform strategic 
direction such as Transition, Short Breaks, Youth Services and Residential 
services. The Champion has set up a disabled young people’s panel to 
allocate funds from the Youth Opportunities Fund. An audit of the role was 
completed by the Children’s Society in November 2008, and found that a 
huge amount had been achieved, but there was a concern that the role could 
become isolated if not integrated into the Participation and Engagement Unit 
in Birmingham. During January 2010 – March 2010 the Champion launched 
the Champion Toolkit, the second symbol enabled online survey and the Safe 
Transport Campaign. Following a successful options appraisal, the post was 
incorporated as a full-time mainstream post into Birmingham City Council’s 
Participation and Engagement Unit from April 2010. 

Contact champ@birmingham.gov.uk or visit www.birmingham.gov.uk/champ 
for further information and reports.
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Policy and involvement 

West Midlands Police Trans Engagement
The Scenario
Our trans policy was very outdated and did not reflect legislative changes or 
the best practice approach we wanted to provide to our staff and service-
users. In 2009, we undertook a review of the policy, but were very clear that 
we wanted this to directly address the needs of the communities we serve. In 
order to achieve this, we engaged and involved Gender Matters; a 
Wolverhampton based charity, which provides services to transgender 
communities, their families, friends and colleagues. 

The Action
We designed a questionnaire to be completed by clients of Gender Matters in 
order to gain their involvement and went along to meet some of their clients at 
a focus group. In addition, we attended one of their conferences to find out 
more about the issues faced by trans people, so that they could be addressed 
in our policy.

The Outcome
This approach has proved extremely beneficial, as we now have a committed 
group of trans people, who advise us on operational and policy matters when 
required. Our policy has been reviewed and is now fit-for-purpose, having 
been ratified by Command Team. We have also broadened our knowledge, 
as we have become more aware of the excellent tools which Gender Matters 
can provide; for example, we are participating in their benchmarking scheme, 
called the Trans Equality Index, which will provide us with a comprehensive 
picture of our current performance on trans issues and how our performance
could be improved in order to ensure that we provide fair and equitable 
services.
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Policy and involvement 

West Midlands Police Barbecue in the Park
The Scenario
Young people in the Streetley area of Walsall were engaging in antisocial 
behaviour (ASB) by damaging property in the local park area, and most 
notably in the pavilion. This behaviour included spraying graffiti, displaying 
hostility towards local residents and engaging in under-age drinking.

The Action
The Local Policing Unit, Community Cohesion Department and West 
Midlands Neighbourhood Watch County Association (a registered charity) 
identified a problem and sought to seek a solution. They agreed to pool their 
resources and approach the problem in a community cohesive manner. They 
met and talked to the young people and provided them with diversionary 
activities by utilising the Youth 4em concept of barbecues in the park. They 
also got the local fire brigade and youth services involved, and also the NHS, 
who had an objective of tackling obesity and teenage pregnancy.

The Outcome
This proactive approach resulted in the young people becoming involved in 
the intergenerational projects and games provided at the barbecues and 
allowed young and elderly to talk about the problems that had existed in the
park, which made the teenagers well aware that they were actually being 
antisocial. Sergent Chris Sprague from Walsall Local Policing Unit stated at 
the last Neighbourhood Watch meeting for the Streetley area that Anti-Social 
Behaviour reported logs had been slashed by fifty percent since the 
introduction of the “barbecue in the park” initiative. The good work continues 
in the area where the partnerships are setting up a gym for young people and 
the rest of the community inside the pavilion which has now been repaired.
PC Gary Hall from the Community Cohesion Team said: “This is a fantastic 
way of showing that partnerships working together can be extremely 
beneficial to the community and it was a pleasure for me to bring the partners 
together to succeed in this venture.”
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Policy and involvement 

West Midlands Police Louder Than Words
The Scenario
The West Midlands has a particularly large deaf community, due to the 
location of deaf schools in the area. This community has traditionally 
harboured a lack of confidence in the police, due to communication barriers, 
and because of this, feel that the police are not interested in the issues they 
face.
In the last few years, West Midlands Police has investigated several serious 
crimes involving deaf people as the victim, witnesses or the perpetrator and 
have relied on the skills of a few officers, who were qualified to a high level of 
British Sign Language. However, this did not solve the problems that deaf 
people encountered in the initial reporting of crime or accessing police 
information.

The Action
In order to improve their services to the deaf community, West Midlands 
Police struck up a partnership with the Royal National Institute of the Deaf 
(RNID), who undertook a “Louder than Words” audit of its service in order to 
establish how deaf friendly they were and make recommendations for the 
future. This audit was invaluable for West Midlands Police, as it allowed them 
to capitalise on the expertise of RNID in order to guide them in offering a 
better services to this disadvantaged community.

The Outcome
Following the audit, improvements were made to the use and maintenance of 
hearing loops, and a 999 text service was introduced, as were easier routes to 
contact neighbourhood teams via electronic means.
This action has resulted in many more crimes, some of a sensitive nature 
being reported to the police by the deaf community.
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2 Case studies: Strengthening funding and resource relationships for a 
better service
Birmingham Working Neighbourhoods Fund: Letting of Constituency 
Level contracts around Worklessness support services
The Scenario
Birmingham City Council (Development Directorate-Regeneration) recognised 
the potential added value of involving third sector agencies in the delivery of 
worklessness support contracts (particularly around the effective engagement 
of client communities facing multiple barriers to employment).  Contracts were 
to be let to a value of £24 million over 2 financial years (2009-2011). Knowing 
that the value, complexity and scale of these contracts may preclude the 
effective involvement of smaller community groups, activities were promoted 
to create an environment in which third sector agencies had the potential to 
compete for, and maintain delivery of these contracts while still adhering to
fair and open procurement procedures across all sectors.

The Actions
Birmingham City Council, working with Be Birmingham, developed and 
supported the following actions:

• Transition funding -over £1 million granted to over 40 organisations in 
order to support continuity of delivery while tenders and applications 
were being developed.

• Local Planning around evidence of need -Local Employment and 
and Skills plans were drawn up to inform the development of service 
specifications ensuring that the emphasis was upon a genuine 
response to local issues in very specific neighbourhoods where need 
was greatest as defined by priority Super Output Areas).

• Design of service specifications – emphasis placed on delivery 
linked into local communities and infrastructure.

• Constituency Level commissioning was negotiated with strategic 
partners rather than a pure City-wide Prime contractor approach.

• Provision was made for smaller contracts / grants through a 
Constituency Development Fund and an Innovations Fund.

• Third sector specific awareness events held before procurement 
process.

• Commissioned independent bidding and capacity building 
support.

• Focus on Consortia bids and effective negotiation of sub-contract 
arrangements with larger providers.

The Outcome
Constituency contracts
41 contracts let, 18 let to third sector led agencies (i.e. 44%) Total contract 
value £24m of which over £8m flows directly through third sector agencies 
(over 33%)

Constituency Development Fund (£2.8 million) –predominantly through 
grants to local third sector agencies.
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Strengthening funding and resource relationships for a better service

Birmingham City Council Funding to Home-Start projects 
The Scenario:
Funding to Home-Start projects is unequally spread across Birmingham. 10 
schemes are delivering in the Birmingham area. The funding has been 
allocated on an ad-hoc basis leaving variable amounts of funding across the 
schemes. 8 of the schemes are funded by Children, Young People and
Families Directorate (CYPF) and the 3 Primary Care Trusts (PCT). This has 
left one scheme with no funding from PCT and one scheme without funding 
from either funding bodies.  
Contracts –not all funding allocated by CYPF and the PCT is covered by a 
detailed service level agreement. 
Varying levels of monitoring / evaluation across the service has developed 
with no joint service appraisal or analysis by CYPF and PCT.

The Action:
A review of the service was undertaken in partnership between CYPF and 3 
PCTs. Funding from CYPF and PCT have been pooled into a joint budget.
Based on an analysis of Joint Strategic Needs Analysis data, a proposal for 
the allocation of PCT and CYPF funding has been developed based on the 
principles of prioritising the allocation of existing resources, to reflect the 
Every Child Matters composite score and in relation to ward population aged 
0-5. 

The Outcome:
A joint Service Level Agreement has been developed with Home-Start UK 
taking additional responsibility for distribution of funds, performance 
monitoring, financial submissions and Quality Assurance, of the service.
Standardised systems have been developed for monitoring and evaluation of 
the service, incorporating indicators and outcomes for CYPF and the PCT.   
All 10 schemes receive funding from the joint allocation. Allocation of funding 
to the service has been based and allocated in line with Joint Strategic Needs 
Analysis data.
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Strengthening funding and resource relationships for a better service

Delivery of Short Breaks Services for disabled children and young 
people (Birmingham)
The Scenario
The Children and Young Persons Act 2008, introduces a statutory 
requirement for Local Authorities to provide Short Breaks for disabled children 
and their parent / carers. A Full Service Offer (FSO), outlining the type short 
breaks services and the priority groups of disabled children, is to become 
effective from April 2011. Local Authorities and Primary Care Trusts (PCTs)
received a ring-fenced grant allocation for two years (2009-2011) to transform 
short breaks provision and develop robust delivery arrangements. A wider 
definition of Short Breaks is promoted in the FSO – a short break could be 
any activity lasting a couple of hours, from after-school clubs, holiday 
schemes, weekend clubs through to overnight care. The focus is on providing 
positive experiences for disabled children and young people and by doing so, 
giving their parent / carer a break from caring responsibilities. Short breaks 
are intended to be available routinely, not just in times of crisis. The agenda 
crosses a spectrum of universal and specialist services addressing the need 
for activities that are both preventative and responsive in times of crises. As 
such, the Short Breaks programme in Birmingham is a partnership between 
the voluntary sector, parents / carers, disabled children and young people, 
PCTs and other statutory and non-statutory services. 

The Action
Confirmation of the Grant award for 2009 was made in March of that year. 
Consultation with parents / carers revealed the greatest pressure points for 
them were school holiday periods, after school and weekends. There was an 
urgency to establish a range of provision by July 2009. This was a tall order 
both for the Commissioning Team and the Voluntary Sector. A commissioning 
prospectus, inviting applications for 6 schemes was compiled and 
disseminated through VCS Matters. The schemes included, Youth Clubs, 
Saturday and Sunday Clubs, a Social Inclusion Team, Befriending Scheme, 
an Enabling service and parent-led projects development fund.

Parents and disabled children worked alongside commissioning officers 
through the selection process (April-May) and projects were successfully 
commissioned by June, enabling delivery to take place from July onwards. 
The majority of schemes commissioned were 2 year projects, however the 
range was mixed with one-year contracts with some providers as well one-off 
play schemes and Saturday clubs using an allocation of small grants. This 
enabled a good spread of activity based on geography, age range and in 
accordance with needs analysis data.

Further gaps in provision were filled through a collaborative commissioning 
exercise undertaken in 2010. PCT and Council colleagues (Early Years, 
Youth Service, Extended Services, Commissioning) worked together with 
parents to develop a co-ordinated range of inclusive and specialist holiday 
schemes, after-school and Saturday clubs. The collaborative approach 
streamlined the process for the voluntary sector, resulting in one prospectus, 
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one application form and a single SLA, with targeted use of the available
funding streams.  As a result, we have voluntary sector organisations 
providing a service to children with lower level disabilities (e.g. funded by 
Extended clusters or Positive Activities for Young People - PAYP) as well as 
children with more complex needs (funded by Short Breaks)    

The Outcome
The partnership approach and the speed in which the voluntary sector was 
able to respond to the commissioning task, has meant services were in place 
for disabled children and their parent / carers from 2009. We were able to 
grow and enhance these in line with needs analysis data and the needs and 
preferences of parents / carers in 2010. The services delivered by the 
Voluntary sector were localised and of high quality building on the expertise of 
the organisations to deliver to children with very specific and complex needs. 
Being “close on the ground” meant they understood their local communities 
and used methods and techniques that worked in relation to marketing and 
promoting their services, attracting new users and the timing / location of 
provision. Many of the voluntary organisations also recruited locally ensuring 
diversity in the staffing and skills mix.   

The Government’s indicator for Birmingham was that around 3,490 disabled 
children should be receiving short breaks by 2011. Through working with the 
voluntary sector and other provides, we exceeded this target a year early, by 
delivering short breaks to over 5,000 disabled children. 

The voluntary sector is key delivery mechanism for growing the volume and 
range of short breaks provision and enabling transformation to take place. 

For further information contact 
Narinder Saggu, 
Senior Joint Commissioning Officer (Short Breaks), 
Children’s Commissioning Team, 
CYPF Directorate, BCC. 

Tel 0121 675 3320, 

Email: narinder.saggu@birmingham.gov.uk
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3 Case studies: Advancing Equality
West Midlands Police Benchmarking and Adopting Best Practice
The Scenario
West Midlands Police is committed to providing the best service possible to 
the communities it serves and being an employer of choice. 

The Action
In order to achieve this, the Force pays a membership fee to several 
charitable organisations, such as the Employers Forum on Age and Belief and 
Business in the Community’s Race for Opportunity and Opportunity Now 
campaigns. Although this approach has financial implications, the Force reaps 
many other benefits. For instance, West Midlands Police participates in 
several benchmarking surveys, which such charities provide.  These 
benchmarking schemes provide management tools, to help us in improving 
our performance, whilst providing a systematic approach to managing, 
measuring and reporting organisational action in areas of equality, diversity 
and inclusion.

The Outcome
The charities also provide expertise in their fields, allowing West Midlands 
Police to gain ad hoc advice on issues they face in relation to certain 
communities they serve or groups in the workforce, and often have the 
opportunity to attend conferences, which provide learning opportunities and 
the ability to network with other organisations.
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Advancing Equality
West Midlands Police Employment of Disabled People
The Scenario
West Midlands Police is passionate about encouraging the recruitment, 
retention and progression of staff with disabilities, and developing their 
abilities and confidence during their employment with us.
To this end, we have adopted a partnership with Shaw Trust, which is a 
National Charity, employing 1200 staff and working with 40,000 disabled or 
disadvantaged people across the UK each year.  Shaw Trust provides training 
and employment services for people disadvantaged in the labour market due 
to disability, ill health or social circumstance.  Giving advice and support to 
people with disabilities and employment disadvantages to return to or remain 
in work. Shaw Trust is the largest provider of employment services for 
disabled people and a leading authority on disability, disadvantage and 
employment.

The Action
The partnership commenced in 2003 with the initial success of 9 Work 
Preparation Placements, and this was followed by a job fare in 
Wolverhampton, which resulted in 17 candidates with disabilities being 
appointed to various roles across the force.
Since Jan 2004, West Midlands Police and Shaw Trust have been working 
jointly, extensively and proactively to increase representation and support the 
employment of disabled people in the force by setting up The Workstep 
Disability Initiative and using the expertise of the Shaw Trust in terms of 
disability.

The Outcome
The Workstep Disability Initiative is a Partnership Agreement between West 
Midlands Police, Shaw Trust and Jobcentre Plus for people with more 
complex disabilities.
Since the partnership was set up, over sixty people have been recruited on to 
the Workstep programme, and many of these have been moved into 
substantive posts within the Force. As one Workstep client put it:
“I never thought I would get a proper job, which would enable me to support 
my family and have self respect. I am very grateful to Shaw Trust and West 
Midlands for giving me this opportunity.”
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Advancing Equality
West Midlands Police Mosaic Mentoring
The Scenario
This initiative has been designed to assist in recruiting a more diverse 
workforce in the future, which is representative of the changing local
demographics. Previous methods used have had a limited success in 
attracting relatively new and emerging communities who maybe reluctant to 
engage with institutions whom they may perceive as mere extensions of 
government bodies. The business case for change is demanding an 
increasingly urgent response.
The initiative is focussed on the Muslim community, which is diverse in itself, 
and of whom 14% reside in the Force area; largely comprising people in the 
16-24 year age bracket, and those experiencing serious deprivation.
West Midlands Police needs to be fully representative and reflect the make up 
of the local population it serves. This supports community cohesion and 
reassurance, which is at the core of the organisation’s business. A visible 
presence makes a real difference and a more representative organisation will 
provide customer satisfaction and build public confidence. 
Despite all efforts, West Midlands Police remains under represented in terms 
of minority groups.

The Action
In order to achieve its aim, the West Midlands Association of Muslim Police 
has worked with Mosaic, a charitable organisation, whose purpose is to work 
towards a more integrated and thriving society where all individuals, 
regardless of background, are supported in realising their potential. 
Mosaic aims to support disadvantaged communities, young people and the 
perception of these communities within society at large. The initiative has 
entailed West Midlands Police staff volunteering to attend schools and 
mentor students.

The Outcome
This has had a very positive impact, as highlighted by Someena Qureshi, 
Mosaic Mentor, who said:
“The feedback from the school after the first session was very positive and I 
am quite eager to attend the next session. The girls were able to relate to me 
more than the other mentors, they appreciated that I was honest with them 
and showed a more realistic picture of working my way up.”
In addition, pupils from Aston Manor School were treated to a unique behind 
the scenes tour of Queens Road police station, as part of a mentoring project 
aimed at raising the ambitions of young people in the local area. The group of 
school children, aged between 13 and 14, were shown around the many 
departments, which included a talk from the forensic scene investigation team 
and the control centre, where they discovered how officers respond to calls 
from members of the public. 
Amandip Kang, Business Links Coordinator for Aston Manor School, said: 
“All the students have gained a valuable insight from the experience of seeing 
a police officer’s day at work and all the different job roles that are involved. 
The feedback from the students was very positive. They all enjoyed talking to 
the police officers and would love to return for another visit.”
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National Example- Advancing Equality
Southall Black Sisters
http://www.publiclawproject.org.uk/documents/KaurandShahvLondonB
oroughofEaling.pdf
The Scenario:
Southall Black Sisters (SBS) operate an advisory, casework, and 
advocacy counselling service to address issues of violence against 
women. Their focus is on the needs of black and minority (BME) 
women in the London borough of Ealing. After many years of core 
funding of £100,000, Ealing council decided to move to formal 
tendering for domestic violence services and the commissioning
process required a support service for all people experiencing 
domestic violence, without increasing the value beyond the original 
£100,000.

The Action:
A campaign was organised to highlight the need of SBS services and 
the real costs of providing domestic violence serves to BME women, 
plus the real costs to expanding the service beyond the funding 
available. Through the Public Law Project a judicial review was 
undertaken and overseen by Lord Justice Moses.

The Outcome:
The withdrawal of funding from groups such as SBS was considered a 
breach of Compact principles on consultation and community 
engagement as well as statutory equality duties by not conducting a 
sufficient Equality Impact Assessment. As a result on 18 July 2008, 
Lord Justice Moses’ ruled, Southall Black Sisters receive £100,000 in 
costs from Ealing Council, the amount they previously use to receive 
from the Council.
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Appendix 5
SIGNATORIES TO THE BIRMINGHAM LOCAL COMPACT

Cllr Paul Tilsley
Chair Be Birmingham and Deputy Leader
Birmingham City Council

Brian Carr
Chief Executive,
Birmingham Voluntary Service Council

Jackie Mould
Director
Be Birmingham

Rt. Rev Bishop David Urquhart
Bishop of Birmingham
Diocese of Birmingham

Martin Clark
Assistant Chief Fire Officer
West Midlands Fire Service

Sophia Christie 
Chief Executive
Primary Care Trust

Suzette Davenport
Assistant Chief Constable
West Midlands Police

Jim Andronov
Local Policing Unit

Jerry Blackett
Chief Executive
Birmingham Chamber

Jon Wright
District Manager
Job Centre Plus

Karen Yeomans
Corporate Director
Advantage West Midlands

Keith Sexton
Chairman
Environment Partnership
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Lynne Wilson
Community Partnership

Stephen Hughes
Chief Executive
Birmingham City Council

Peter Hay
Head of Directorate
Birmingham City Council – Adults and Communities Directorate

Tony Howell
Head of Directorate
Birmingham City Council – Children, Young People and Families 
Directorate

David Ball
Head of Directorate
Birmingham City Council – Development Directorate

Sharon Lea
Head of Directorate
Birmingham City Council – Environment & Culture Directorate

Elaine Elkington
Director of Housing and Constituencies
Birmingham City Council

Waheed Nazir
Director of Regeneration
Birmingham City Council

Organisations that would like to pledge to the Compact please click on 
the following link: http://www.bvsc.org
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Arabic

Bengali

Chinese Traditional

Farsi

French

Gujarati

Kurdish

Panjabi

Polish
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Pushto

Somali

Urdu

Vietnamese

Alternative formats of this publication can be made available on request.  
These include other languages, large print, Braille, or in an audio version.

Birmingham Compact

BVSC
138 Digbeth

Birmingham, B5 6D
Tel: 0121 678 8880

Email: compact@bvsc.org


