NHS Reforms Pause – Listening Exercise

The following details of how the Governments ‘Listening Exercise’ will operate were sent by Ian Cumming, Chief Executive of the SHA, to all Trust and Cluster Chief Executives. 
Further information on the Pause and how to get involved can be found on the DoH website by clicking on this link: http://healthandcare.dh.gov.uk/
The PM and Deptuy PM have today announced the details of the NHS Listening exercise today. We have just been briefed by Sir David Nicholson so that we can alert our staff to some key changes which they will wish to be aware of in advance of the media if possible:  The Coalition Government will publish a document entitled ‘Working Together for a Stronger NHS’, which will set out why they wish to reform the NHS, and how they plan to listen further to views during this ‘pause’.  Note it is an HM Government Document, not DH. 
It will make clear that during the listening exercise, the commitment to reform on the following remains firm and will go ahead:
         Commissioning to be led by GP consortia
         All Trusts to be Foundation Trusts
         Independent Commissioning Board to be established
         Health Watch to be established
         Increased role for Local Government in Health
         Abolishment of PCTs and SHAs
They are keen not to lose momentum, but there is recognition that during this listening phase a number of planned events cannot go ahead to the agreed timetable. Key things to be aware of include:
         PCTs still to be abolished April 2013
         SHAs still to be abolished but not until July 2012
         National Commissioning Board and new Monitor still to be established but now not until July 2012
         The responses to key consultation documents such as Education and Training, Any Willing Provider which were due will not go ahead in this listening period. 
         National senior appointments such as the Chair of the National Commissioning Board and CE of NTDA will now not go ahead until after this period
The Coalition Government will set out how they intend to manage this listening exercise, and are expected to announce the creation of an NHS Future Forum, to be chaired by Professor Steve Field.  It will consist of a range of stakeholders, and they will oversee the listening process and produce a report for the Government on the key issues raised. 
The debate will focus upon four key areas:
 1.       The role of choice and competition (to be led by Steve Buggs from the Voluntary sector)
2.       Patient involvement and public accountability (to be led by Geoff Alltimes CE of London Borough of Hammersmith and Fulham)
3.       Professional leadership and integration (to be led by Kathy McClean, MD from East Midlands SHA)
4.       Education and Training (to be led by Julie Moore from UHB). 
 The DH recognise that there will be many operational consequences of these political announcements. Sir David has therefore asked Neil McKay, CE of East England SHA to provide urgent advice to the NHS Management Board on these matters for its meeting next week. Sir David also plans to send out another Transition Letter to the service within the next week to set out the detail with regard to how we take this forward.  
We are meeting as a West Midlands Management Board this Friday (SHA Exec and Cluster CEOs) so this will be a useful opportunity to take stock of where we are, identify any issues I need to raise at NHS MB and agree how best to take forward across our patch. I am aware that we are not having our usual WM CE meeting next Friday as this was originally our date for the assurance visit, but I will give some more thought to how we best communicate with each other during this period, and would welcome views/comments on this in the next day or two. In the meantime I am sure you will agree with Sir David that this is a welcome opportunity to further improve the reforms, but equally we must not lose momentum on building some of the key pillars of the future healthcare system. 
Kind regards,
Ian
