	

	 

The Cluster Board for Birmingham and Solihull met on 13 April 2011. The group discussed the following items:
 
Welcomes and congratulations
The new appointments to the Cluster Single Management Team were welcomed:
 
Chief Executive
Chair
Director of Finance
Director of Nursing and Quality
Denise McLellan
Jenni Ord
Rachel Hardy
Denise Price
 
Congratulations were offered to Moira Dumma, previously Chief Executive of NHS South Birmingham and subsequently Director of Commissioning Development at the SHA; to Clare Molloy, who is leaving as Chief Executive of Solihull Care Trust for a groundbreaking new role at HEFT to bring Solihull community services closer to the acute sector; and Jonathan Tringham, who departs NHS Birmingham East and North to take up the role of Director of Finance at the proposed Staffordshire Community Trust. Congratulations are also extended to Salma Ali will be leaving Heart of Birmingham Teaching Primary Care Trust to take up the role of Director of Nursing and Quality for the Black Country Cluster; and Martin Samuels, Director of Strategy, Service Transformation and Planning, who will also depart Heart of Birmingham Teaching Primary Care Trust to take up the role of Service Director of Commissioning at Sandwell Metropolitan Borough Council. 
 
Membership of the Cluster Board will be updated to reflect changes of personnel. 
 
Solihull Care Trust
Revocation of Solihull’s Care Trust status was expected to come into effect on 15 April 2011, following the transfer of community and social care services. It will then be known as Solihull Primary Care Trust. 
 
Cluster Systems Plan
Formal meetings with stakeholders, patients and the public on the System Plan and the cluster’s financial position are on hold due to the forthcoming council elections, but will continue in May after the restricted period has ended, with Denise McLellan leading. 
 
It was confirmed that work on the System Plan should continue throughout the  listening exercise on the Health and Social Care Bill, recently announced by the government. This is essential to secure a sustainable health economy for Birmingham and Solihull. There has been a formal review of the System Plan by the SHA and the cluster has been asked to refine the plan and provider further assurance that the plans:
 
· are detailed and robust 

· deliver in financial balance 

· include extensive consortia and provider engagement 

· have strong performance and project management to deliver on targets 

 
It was therefore agreed that, moving forward, there will be:
· a single Cluster Programme Management Office to deliver the plan 

· a move from regional to local priority initiative workstream leads, with a robust selection process for those leads 

· more work to develop joint reporting 

· a review of governance to ensure that there is clear accountability for delivery, strong leadership and very close links to consortia, the acute sector and the emerging Birmingham and Solihull Clinical Senate. 

 
Proposed governance arrangements
A preferred model for the governance of the cluster has been chosen, to come into effect from June 2011: 
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Denise McLellan was recognised as the Accountable Officer for the cluster. A set of governance documents will be drawn up and shared at the May Board, including a single scheme of delegation which will apply to all four PCTs and will be the vehicle by which they cede responsibility to the cluster. It will be agreed with individual PCT Boards and consortia when responsibilities will then be ceded from the cluster to emerging consortia, as subcommittees of the respective PCTs.
 
Financial position
Subject to audit, all four PCTs will achieve their statutory duty for 2010/11. Work will now focus on the 2011/12 position: there is particular risk around delivery of £35m of savings and a review is being undertaken before resubmission to the SHA in June 2011. Over the next three months, options will be developed and scrutinised by a monthly Finance Committee, comprising non-executive directors from all PCTs. 
 
Cluster Medicines Management structures and processes 
The Board agreed to the cluster-wide coordination of Medicines Management capacity. A business case will be developed for the purchase of Scriptswitch for all GP practices that want it, sharing of prescribing data, pooling of resources and management staff as appropriate, alignment of existing formularies and a single approach to new drugs. 
 
Staffside
A single Joint Consultative Committee for the cluster has met for the first time. Work is ongoing to develop a single recognition agreement for this forum. 
 
Acute Services Review - next steps
This is a key workstream for 2011/12 and beyond. Much work has been undertaken and senior clinical and business management leaders will work on the next steps, with a clear proposal to be brought back to the next Cluster Board. 
 
Estates
A review of estates across Birmingham has highlighted potential efficiencies in utilising the highest quality buildings more effectively and disinvesting in lower quality buildings. Work is ongoing with Birmingham Community Healthcare Trust to explore options on this. 
 
Retention and Exit Terms Scheme (RETS)
This differs from the Mutually Agreed Resignation Scheme (MARS) which ran in 2010, which had much more open access criteria. RETS will be offered to up to 15% of the workforce considered to have the most business critical roles and will guarantee them employment and then a severance package on the abolition of PCTs in 2013. 
 
Next steps:
· RETS guidance will be reviewed and go to the PCT Boards in May 

· staff and functions will be assessed against business critical criteria 

· consistency will be tested at a cluster-level panel 

· proposals will go to Cluster Board and be endorsed by PCT Boards. 

 
Public Health transition in Birmingham
An update on the workstreams was provided. There needs to be consistent financial management and to this end, a Chief Finance Officer will be assigned to support the transition process. The Transition Board will govern the use of public health spend and support the delivery of public health. 
 
Joint team for Primary Care Contracting and Management
The direction of travel towards a single cluster-wide team was agreed, to ensure consistency of functions, policies and procedures, to maintain resilience and to ensure a safe handover to the NHS National Commissioning Board. It was recognised that more work needs to be done on the impact on primary care and that appropriate HR processes need to be followed. 
 
The next meeting of the Cluster Board will be on Thursday 26 May from 12 – 2pm in the Boardroom at Friars Gate, Solihull. 
 
Meet the CEO sessions
Staff are reminded that Denise McLellan has set up some initial informal meetings with staff. These are to be held at the main staff locations and staff are welcome to attend any of the sessions, regardless of their base or PCT. The remaining sessions are:
 
· Monday 18 April,  3.30pm, Canteen, Friars Gate 
· Tuesday 19 April,  3pm, Boardroom, Waterlinks 
 
Contact
For further information, please contact the Communications and Public Involvement department on 0121 465 7671 or email south.birmingham@nhs.net. 


