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AN EQUALITY DELIVERY SYSTEM FOR THE NHS

Overview

The Equality & Diversity Council (EDC) has asked Tim Rideout, Chief Executive of NHS Leicester City, to develop an Equality Delivery System (EDS), aimed at improving the equality performance of the NHS and embedding equality into mainstream business. He is supported by a Working Group comprising people from different organisations and backgrounds. The EDS is based on best practice, including the Equality Performance Improvement Toolkit that is operating successfully in the North West.

The EDC was established by the Department of Health (DH) in 2009. Chaired by David Nicholson, the NHS Chief Executive, it comprises NHS leaders and  equality experts. The EDC has a clear vision for a personal, fair and diverse health and care service, which draws the best from its communities, and understands, respects and caters for all using and working within it.

Real people, real improvement
The EDS is about real people making real improvements, that can be sustained over time. It focuses on the things that matter the most for patients, communities and staff. It emphasises genuine engagement, transparency and the effective use of evidence. The EDS is not about occasional consultation; it is not a paper-chase; it is not self-assessment.
The EDS applies to both current and planned NHS commissioning organisations, including GP Consortia, and to NHS providers including Foundation Trusts. By using the EDS, these organisations will be able to meet the requirements of the Equality Act. Providers will be better placed to meet the registration requirements of the Care Quality Commission (CQC).
Timeline

Following an intensive period of engagement, the EDS proposals will be issued for formal consultation in November. If all goes well, the EDS will be implemented across the NHS in April 2011.

How does the EDS work?

During 2011/12, in full engagement with local interests, NHS organisations should develop four-year Equality Objectives and priorities, based on a grading of their equality performance against a set of EDS goals and outcomes. There are 13 outcomes, grouped under five goals:

1. Better health outcomes for all

2. Improved patient access and experience

3. Beyond compliance

4. Workforce – the NHS as a fair employer

5. Inclusive leadership at all levels. 

Based on transparency and evidence, NHS organisations and local interests should agree one of four grades for each outcome. Where organisations and local interests cannot agree on particular grades, the view of local interests must prevail.
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· Excellent

· Achieving


· Developing

· Undeveloped
Based on the grading, Annual Improvement Plans will show how the most immediate priorities are to be tackled, by whom and when. Each year, organisations and local interests will assess progress and carry out a fresh grading exercise. In this way, the EDS will foster continuous improvements. The first Annual Improvement Plans should be ready for April 2012.

Accountability

Local Involvement Networks (LINks), and their successors (Health Watch) will help NHS organisations to engage with local interests. LINks will share Annual Improvement Plans and grades with the Local Authority Overview & Scrutiny Committees and Health & Wellbeing Boards, before forwarding them to the NHS Commissioning Board or CQC. It is proposed that the NHS Commissioning Board will publish the grades for all organisations in the form of Red Amber Green rating. The CQC will take account of concerns as part of its processes to monitor registration requirements.
Excellent – as well as great performance, organisations must fully engage with local interests, take part in peer reviews and demonstrate innovation.








Undeveloped – performance is very poor, or assessments lack evidence, or organisations are not engaged with local interests.











September 2010 – these proposals are subject to change and to formal approval by the EDC and within DH.
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