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BHWP Executive Update

» Five themes
1. Needs Assessment & Engagement
2. Tackling Health Inequalities
3. Joint Commissioning
4. Personalised Care
5. Children’s Issues

o Allled by Chief Executives

«  BHWP Summit accountability and links to other key groups
and activities
— NHS Cluster (Birmingham and Solihull) Board and Chief Executives

— Joint Commissioning Integrated Board, Be Birmingham, Children’s
Trust, Directors of Public Health , Finance and Commissioning.

— City Council Cabinet
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Recent highlights and drivers

 Funding settlements for 2011/12 and medium term. Increasing
alignment between health and care.

* New policies —two of three White Papers, and many
consultation papers

 Faster pace, complete system change

— BHWAP Executive (ceased for time being, now using Cluster
governance)

— PCT reconfiguration, Transforming Community Services, Local
Government Transformation

e GP and Health and Wellbeing Board Pathfinders

« NHS QIPP (Quality, Innovation, Productivity, Prevention)
System Plans

birminghamhealthandwellbeing.info



Birmingham
Health and Wellbeing

2010/11 Priorities

Whole health and care system change
— Cluster: single executive teams by June 2011
— Not just NHS, commissioning and provision
— Acute and community services
— Inter-dependencies and risks
— Health and Wellbeing Board

Community-based budgets
— Joining up transformation programmes

— Optimal care — whole systems
e e.g. falls, dementia, stroke

— City-wide Prevention Framework (Public health driven)
— Families with complex needs pilots
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2010/11 Priorities

Efficiencies

— Local Government
» eg. City Council £330m real reduction next 3 years

— £107m per annum for Adults and Communities alone
* new budget offer out for consultation

— £300m local NHS QIPP savings next 3 years
— Working closely together on linkages and risks
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2010/11 Priorities

Health Inequality Actions

— Life Expectancy: Raising the bar in primary care, looking at both length
and more importantly quality of life

— Infant Mortality: Focus on maternity care and smoking in pregnancy
and addressing apparent significant cultural and geographical
imbalances

— Tobacco Control: Smoking in pregnancy and routine and manual
workers. City-wide strategy

— Obesity: ‘Be active’ programme, obesity strategy, achievement of LAA
child obesity target and nutrition work and obesogenic environments

— Employment and Health: ‘Fit For Work’ national pilot, incapacity
benefits and other changes. Supporting GPs and local employers
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2010/11 Priorities

Knowledge Management

— JSNA work programmes (key to improving commissioning and
decommissioning)

— Real evidence from local people
— Bring information systems and evidence together
— Public Health Information Team portal for GPs etc.

Local Area Agreement/Other Joint Targets

— Locally set targets: even more important with Audit Commission
going
— Delayed transfers of care, end of life care, self directed support
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2010/11 Priorities

Children’s Issues
— Maternity care and Infant mortality
— Supporting OFSTED/CQC improvement action plan

Personal Health Budgets (leading edge DH pilot)
— More patients signed up than anywhere else
— COPD, Diabetes, Mental Health
— Joining up with social care Individual Budgets?

Carers
— Joining up across health and care
— Scaling up local excellent practice, advice and support
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